
PTA Meeting Minutes - 1/9/2018 
 
Sidenote: There are issues with childcare during after-school meetings. Juliet suggested 
we hold some meetings during school hours at the district office. Superintendent says 
that may be possible, but they’re also happy to do evening meetings. 
 
Dr. Landahl (Superintendent), Ann Marie Quartironi (Deputy Superintendent for 
Business), and Anthony D'Amato (Facilities Director) met with South Avenue PTA 
members to discuss next steps with the Capital Projects budget. Dr. Landahl called this 
the “planning and listening stage.” Also doing a stakeholders survey, faculty/staff 
meetings, and student focus groups to gauge what’s wanted/needed in the district.  
   
Dr. Landahl Presentation 
 
BCSD Board Goals  
 

● Fiscal  
○ BOE will work collaboratively with superintendent and advocate for their 

fiscal needs 
 

● Curriculum 
○ Provide a 21st-century learning environment for every student in the 

district. This doesn’t have to be a digital tool, but a learning program that 
includes creativity, critical thinking, collaboration, etc.  

○ Increasing academic offerings 
 

● Communication 
○ To build trust between district and community, to build a community of 

cohesiveness. 
 

● Community Engagement 
○ Seek involvement and participation of the community in the learning 

process to promote and support student success. “The budget represents 
the values of the school district.” 

 
● Diversity 

○ Increasing staff diversity 
○ Creating a culture of awareness, safety and equality 



○ Addressing and eliminating barriers that get in the way of student 
participation and keep students from completely experiencing all that the 
district has to offer.  

○ Some of the diversity goals have budget implications 
 
These are the things helping us ground our budget decisions going forward. They’re 
willing to come back in April after BOE adopts budget to get into the nitty gritty about 
what state will do and what the revenue is like. 
 
Ann Marie Quartironi Presentation 
 
Budget Considerations 
 

● 3 Considerations  
○ State Aid - About 45% of our budget is state aid 
○ Tax Cap - In its 6th year. Estimate for this year is 2% 
○ Enrollment - Looking at what we’ll need next year that may differ from this 

year 
 

● What Affects the Budget 
○ ERS Rate (Employee’s Retirement System) will decrease this year by .4% 
○ TRS Rate (Teacher’s Retirement System) will increase this year by .6-.7% 

 
Dr. Landahl - Looking to next year, we’re considering things like class size. We don’t 
use the measure in teacher contracts. When we see a class of 25 we start to get 
concerned and ask if we need to open another section (e.g., 5th grade at South) 
 
Questions & Comments 
 
For things like eliminating barriers, we thought about opening libraries at secondary 
schools for evening use. Or offering a second world language. Those are the kinds of 
ideas that we’re looking for.  
 
Lots of concerns about air conditioning at South. 
 
Juliet - For now, can there be five window units upstairs, in case classes decide to 
combine into a room on a very hot day, is that possible? 
 



Mr. D’Amato - That might be attainable. We would have to look into costs, if electrically 
we can handle that. Current A/Cs are on separate circuits. 
 
Dr. Landahl - Board committee is very aware that cooling is an issue across the district 
 
Aaron - I probably wouldn’t advocate for a few A/Cs because inequity like that could be 
a problem. But we’re losing weeks of learning because there are no air conditioners. 
 
D’amato - There are other options, but cost has to be taken into account 
 
Dr. Landahl - We need to study all the classrooms around the district when it gets hot. 
 
Kristan - Facilities committee is refocusing on issues with cooling the classrooms. Next 
facilities meeting is the 17th and this will be on the agenda of that meeting. 
 
Juliet - We want to upgrade our outdoor space. These are things that cost a lot of 
money. Could we ever partner with the district to get upgrades to our outdoor facilities? 
 
Dr. Landahl - Yes, the process is here. We’re also looking into the gaga pit, checking 
with the insurance company to see if we can get that. Start compiling those ideas and 
we can do some funding. Come up with numbers and ideas and bring it to Principal 
Cahill. 
 
Mr. D’Amato - I can come to one of these meetings and can come up with a real cost. 
 
Lisa - Wants to continue discussion about the fence, when it should be locked, why it 
looks so institutional, if it’s possible to get a key for the PTA. 
 
Dr. Landahl cites safety reasons and says there will be a security audit soon. 
 
D’Amato adds that part of the fence replaced an older, dilapidated fence and that there 
are issues with intruders on dirt bikes riding through the playground. “Do we want 
destroyed what we worked hard to get?” 
 
Aaron - Can we create a more fluid process for proposing clubs, so it’s not just these 20 
clubs that are in the teacher contract? Maybe there could be a general budget for clubs 
and you could propose them. 
 



Dr. Landahl - We’ve been getting a lot of feedback for clubs, and I don’t want to create a 
process that’s too convoluted and I don’t want to be limited by contracts. Eliminating 
barriers, one way to do that is to have more after-school activities. We’d love to hear 
more creative ideas. Contract is very specific about what a teacher can receive stipends 
for. It creates a little bit of a mindset of if it’s not in the teacher’s contract, I guest I can’t 
do it. Talk to Principal Cahill, and she’s going to be talking to us. Will be talking with her 
about nuts and bolts budget stuff in the next month or so. 
 
Aaron discussed a better technology path from K to 12. “We need to make it more 
robust and give people the opportunity to graduate with more expertise.”  
 
Dr. Landahl mentioned the 1-to-1 Chromebook initiative for 7th grade at rombout. Funds 
and summer grants to increase the maker space aspect to all of our schools. Talking to 
elementary library folks about getting class sets of some things for some consistency. 
Tablets, 3D printers, etc. in this year’s budget. 
 
Sue - Food services, any thoughts about expanding recycling or eliminating styrofoam? 
 
Ms. Quartironi  - Food service is its own sustaining unit that’s separate, although all 
school in district have contributed a portion. Recyclable trays are 3x more expensive. 
 
Nick - NYS Pollution Prevention Institute helps districts do audits to make sure they’re 
recycling and composting effectively. We could reach out to them. 
 
Beth - OT training would be a huge upgrade to kids’/teachers’ lives and the classrooms. 
 
Dr. Landahl - We’ve had a couple meetings about OT training in the district. We have a 
lot of kids who qualify for it. Again this would be a budget initiative. A CODA would 
provide direct assistance while the OTs work with the teachers. The OTs are limited by 
their large caseloads. Idea is that we expand our base instead of adding to it.  
 
Dr. Landahl also discussed adding more structure to how handwriting is taught in lower 
grades; offering more flexible seating and creative furniture options as part of creating a 
21st-century learning environment. 
 
Juliet mentioned fixing the acoustics in the gym. 
 
Dr. Landahl - The budget is adopted 4/9, vote is 5/17. Every board meeting between 
now and then will focus on a couple different aspects of the budget. Between April & 



May, we’d like to talk about items in this budget and what we’d like to see in other 
budgets.  






